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Power Libraries are a prestigious group of
Re port teacher-librarians who collaborate with teachers
J and staff to ensure that students get the best
une standards-based instruction and resources.

2008

Legacy is a Power Library!

Spring 2007: We applied for the
braries Program and were accepted as a Developing Power Library.
Spring 2008: HigteAdhiewng Bosver hibragatua,r d e
joining only 49 other High Performing school libraries in Colorado.

Why Power Library?

According to the Colorado Department of Education, "studies released over the past
four years in eighteen different states, including Colorado, corroborated that stu-
dent scores on standardized tests increase with improvements in school library me-
dia programs. 0

Research showghat wellstaffed, well OWe want to bé a h
stocked media centers can contrib- library which provides the

ute to CSAP scorethat are as much best services, resources, and

as 18% hlgher than in those schools |earning Opportunities to Leg_

without such programs. acyds studentsg and
Four main elements of the Power Power Library program gives
guidelines and support for

Library Program: .
reaching that JJgoal

1. Librarians collaborate with classroom
teachers for lesson planning, infor- Mrs. Ackerman & Mrs. Snyder,

mation literacy,

2. Computer networks extend the Ilibrary m
and labs

3. Librarians lead and participate in school administrative and staff functions,
such as standards and curriculum committees

4. Librarians mentor and share their expertise with teachers and other librarians.
Above informationfrom Eugene Hainer,Colorado State Library



http://www.lrs.org/html/about/school_studies.html
http://www.cde.state.co.us/index_assess.htm
http://www.cde.state.co.us/cdelib/powerlib/
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Statistical Analysis
Classes & drop -ins

For the past three years, the numbers of classes sig
We continue to get excellent feedback from teachers about services we provide and lessons we teach, but
teachers are telling us that with the school s empha

scores, they have less time for research. English and Social Studies classes have signed up less often than
previously, however science classes have used the library and librarians more than in previous years. We
continue to emphasize the importance of research skills and using valid resources in hopes teachers will con-
tinue to make time for us to help students develop these important skills.

Our numbers of drop-in students (no class, need library time) has increased from 45,100 in 2005 to 48,900 in
2006, and 54,400 this year. We believe this is not only because we are being more diligent in getting stu-
dents to scan in, but that more students need computers & print resources during the school day. Indeed we
see our greatest future need as more computers. These numbers should be increased by around 25% or
more to compensate for those students before & after school, and those who do not sign in, so these num-
bers show us students find the LMC useful & welcoming.

Schedule

Our schedule changed from last year to create a schedule for our new Intervention classes for failing stu-

dents. We have three different daily schedules, Regular, Intervention, and Early Release, with no more Advi-

sory time. The Early Release day compresses eight class periods into 5.5 hours, which makes for very short

periods and an exceptionally challenging day for us. Many students come to school early on the two Inter-
vention days and wedve had to work very hard to keep
venti on. Webve begun keeping statistics on the numb
though we believe this yeards statistics report much
time to make sure everyone signs in. We would like to consider opening the LMC at 7:15 on Intervention

days to match the time other services in the building are available.

Online Resources

We subscribe to these databases: Gale SRC Silver, SIRS, EBSCO, Facts.com, Worldbook Advanced, Safari
Montage, and United Streaming. This year and for 2008-0 9, we 0 v e -GLWDdistary dat&bases and
EBSCO Literary Reference Center and discontinued our subscription to SIRS. The two new databases have
received good reviews from staff and students during their trials. We did not get statistics for our database
usage this year and plan to do the footwork necessary to receive them for next school year.

Circulation

Total circulation of print materials has decreased each year with 17,442 in 2005, 15,556 in 2006, and 13,044
through April of 2007. We believe the drop may reflect the increased focus on academic tests, which stu-
dents say limits their time to read for pleasure, and on the increased use of online resources for research in-
stead of print resources. Fiction checkouts have dropped slightly in the last three years also. This trend par-
allels statistics available on a national level as well.

Lessons to Classes Students who  Safari Contact Days Intervention Intervention
classes signed up dropped in  Reservations Days Sign-ins

325 866 54,398 1028 158 60 5663

Non Fiction Fiction Career Video/DVD PRO check- Reference TOTAL cir-
checkouts checkouts checkouts checkouts outs checkouts culation

7012 3872 150 264 47 1679 13,044
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7 Events and Promotions

Ann Camphelf T h | s y ear we h ave é
- 0 Promoted the library through our website, which we update every two weeks. Slide shows
included student artwork, prom photos, students reading, staff, and library events.

yoHosted a Writerds Workshop during the school d
| dents and staff were invited and it was a big success!

0 Worked with our district print shop to create READ posters of staff members and their favorite
books. Displayed in and just outside the library, these got a great deal of attention from our stu-
" dents, staff, and visitors and promote reading.

0 Began Circle of Ten book discussion groups for students and staff, using a blog to discuss
weekly, and having one final in-person meeting with food. We read 8 books this year.

ol nitiated a firead everywhered programdaone Legac
.| page announcements from the library on various topics, with short amounts of reading. Feed-
| back has been positive!

0 Continually updated our now-permanent public library display area and promoted their events.

| 8 Hosted student work on our walls, on our shelves, and in display cases from a variety of disci-
plines, including Art and Fashion Design classes.

Expanding Technology

We al soé Mo |
0 Installed Vision software for monitoring of all library computers o
and learned its uses. This software was purchased by our technol-
ogy department and installed in all labs after a successful pilot in
the LMC.

0 Purchased two Snowball microphones for recording podcasts,
= |voicethreads, and sound for all online applications. No software is
Jneeded and nothing is downloaded.

0 Purchased two video cameras (after considerable research!) that
= do not need software downloaded and record in Mpeg4 format - a Pure Video FLIP camera and
a RCA EZ201. These cameras are easy to use and often checked out for student projects. The
¢ JVC camera we purchased last fall record in a file type that is not compatible with Windows
Movie Maker but have been used by teachers often.

0 Explored the option of adding Creation Station to Safari Montage, but after much research,
decided against it because of expense to purchase it and other equipment needed and hours
involved in getting permissions for videos.

0 Continue to utilize our Safari system to provide live-feeds, daily announcements, and video to
classrooms. We continue to learn more about this system in our library and in the classrooms.
We standardized teacher log-ins to Safari Montage, Safari Scheduler, and Safari Device Com-
mander to simplify these processes.

0 Expanded the number of collaborations with teachers and classes to instruct students using
current technologies, including blogs, podcasts, video, and alternatives to powerpoint for pres-
entations. We worked closely with Journalism, German, Art, World Studies and Computer Appli-
_ cations classes and teachers to incorporate technology into their curriculum.


http://legacy.adams12.org/webpages/library/index.htm
http://circlesoften.blogspot.com/
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Community and Beyond

Mentoring: We informally mentored the new librarians at Northglenn H.S. this year, cre-
ating good relations while supporting them. We worked with all high school librarians on
a variety of issues, including administration of our first ever assessment of information
literacy skills, starting with the TRAILS test at all high schools.

Kim supervised intern David GreenLeibovitzfromCUDenver 6s | i brary
Missy & Kim supervised Sara Willams fromCUDenver 6s | i brary pr
weeks. We also had Kelly Lewis from the DU program for 2 busy days; she will return in
the fall to complete a full week of practicum hours.

Missy continued sponsorship of National Honor Society and based several activities with NHS out of the library.
Our involvement in the State Power Libraries program required us to visit Conifer High School, a Power Library. We have en-

gaged in discussion with other power librarians about our goals and strategies to teach information literacy skills to studen ts.
We applied for recognition as a High Performance Power Library and got it!

The library hosts an on-going fundraiser at the sign-in station for the Central Asia Institute, founded by the author of one of
our Circle of Ten books-Three Cups of Tea Students contributed over $85 in coins so far this year which was donated at the
end of May.

Circle of Ten book groups have included 3 parents from our community as well as Legacy
teachers and Legacy students. Librarians have continual contact with other high school li-
braries involved in Circles of Ten groups to share books, brainstorm about books, to share
successes. We hope to do a multischool book group (all schools reading the same book

and discussing) next year.

A nication with our principal, academic coordinators, and parents.

Staff and Climate

Qur | ibrarybés success is a result of effo
aides, and volunteers. We had 2 student volunteers for Fall semester and 3 for Spring se-
mester. This year we focused on providing our parents and aides with better training and
giving aides more involved and interesting work.

Staffing remains at 2 full time teacher-librarians and one full time clerk with 14 additional
clerk days beyond the school year. Our new clerk, Heather Oldham, came to us with enthu-
siasm, knowledge of books and technology, and positive attitude, plus a willingness to learn. ..
Sheds been a huge asset to our | ibrary anid

Our main focus daily is to teach students to become efficient users of information, and with
that in mind, we continually work to create an academic atmosphere that promotes student inquiry and learning.

Kris Schell in the textbook depository helps us in an emergency and our clerk helps her with checkouts to classes twice
a year and check-in at the end of the year.

We had three parent volunteers this school year who each came to help on a specific day
of the week for 2-3 hours. One volunteer started with us and wrote a macro which lets
students scan their ID, rather than sign a sign-in sheet upon entry to the library. Sadly for
us, she received a job offer and is no longer volunteering.

We are proud of our friendly but academic atmosphere in the library. Teachers and sub-
J stitutes have commented on it approvingly.



http://www.cde.state.co.us/cdelib/powerlib/
http://www.ikat.org/
http://search.barnesandnoble.com/booksearch/results.asp?WRD=three+cups+of+tea
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Professional Accomplishments - Mrs. Snyder

Information Power, published by the American Library Association, espouses several different roles for quality
teacher librarians. The three roles are Learning and Teaching, Information Access and Delivery, and Program Admini-
stration, and | feel | progressed in each area.

In terms of Learning and Teaching, | worked hard this year to try to quantify some
of the skills wedd |ike our students to | earn.
strong team of high school librarians at the district level and gathered some data that
taught us much about our students and assessment itself. | set up the standards and
the assessment in Mastery Manager, piloted a test run, and arranged a training for all the
high school librarians. Effective assessment continues to be a challenge, so | have sev-
eral books on school libraries, learning, and assessment that | am currently reading in
anticipation of next year.

I was also invited to be a member of the Col
"Standards for the 21st Century Learner" Committee to address the new AASL ( American
Association of School Librarians ) Standards, 21st Century Literacy Skills, and how to im-
plement and integrate them with the current Information Literacy Standards and stan-
dards from other content areas. | attended the Fall CAL ( Colorado Association of Libraries ) Conference, and was
elected to the  Colorado Association of School Librarians executive board. This summer | will attend the Technology in
Education conference at Copper Mountain.

Information Access and Delivery can mean almost anything, but in this case of libraries (to me) it means providing
the best information in an accessible format. To that end, we worked hard to sell our databases to both student and
teacher users, and have created a bit of progress in that area.

Finally, in terms of Program Administration, | have worked hard to create and maintain a building -level visibility.
One of the biggest challenges i s st aywiset hdvenoheoof unsed/e asammAeademicn 6t af f or
Coordinator (that would mean we would be short -handed every day at 3rd hour, thereby limiting class access from in-
struction) but we struggle to stay #fin the | oop. o0 For that reasor
an important input for our program and an important area for dissemination of information from our library. Finally, in
terms of the budget, | 6d | i ke to change it up next year to code oLl
material we are getting.
This has concluded my third year as a teacher librarian and as in the classroom, it seems to be the time when one
can gain a little more objectivity. | think it is also the time when educators begin to be able to think proactively, and
hopefully act on it. | would like to make time next year to revisit our goals regularly to keep them in focus.
Professional Accomplishments - Mrs. Ackerman
This year my focus has been split between two areas: increasing my knowledge of instruc-
tional technology to help teachers use these tools in their classrooms and promoting read-
ing through the Circles of Ten book discussion groups.
A Legacy science teacher and | were selected to attendthe Wr i ght Gummer@stio S|
tute on global warming in Glacier National Park. We are honored to be chosen & look for-
ward to being a better resource for our science teachers. | presented a session on Book
Groups Meet Technology at the CLIC conference in February and will present the same at
the Technology In Education conference in June. | presented a session to Adams12
teacher-librarians this year on Using Technology With Teachers during our regular monthly
librarian meeting.
| served on Technology committee for the 3rd year and helped with a variety of extra-curricular activites at our school.
My efforts to help teachers incorporate more technology into their classrooms seems to be working. This year Legacy
students have used many new online programs, including Movie Maker, Animoto, Slide, Blogger, Voicethread, Shelfari,
and Delicious. Next year we will add PhotoStory and CamStudio to the image and continue to recommend online pro-
grams as they are applicable to our curriculum.
The I ibrarian coll aboration group of which | am a founding
school year. Each month a leader presents a topic applicable to middle and high school librarians, and we all have a
chance to share our experiences, ideas, and questions. This group has pushed me to grow professionally and | owe my
successes and inspiration to these fifteen librarians from four different districts.
This year | will reach M.A. plus 80 graduate credits on the pay scale. | strongly believe in continuing to learn to stay in-
terested and in sharing my knowledge by presenting at conf

I will continue my memberships in professional organizations, take classes, and present to colleagues.


http://circlesoften.blogspot.com/
http://www.tufts.edu/as/wright_center/work_con_lec/wcl.html
http://www.clicweb.org/
http://www.tiecolorado.org/2008/
http://www.ala.org/ala/aasl/aaslindex.cfm?CFID=115960291&CFTOKEN=7db621-fd8960e0-3803-4de4-86a0-2cab935db811
http://www.ala.org/ala/aasl/aaslindex.cfm?CFID=115960291&CFTOKEN=7db621-fd8960e0-3803-4de4-86a0-2cab935db811
http://cal-webs.org/
http://www.cal-webs.org/associations2.html
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Facility
After of our many requests for color on our walls, we got it! Our library is mostly white, but now has accents
of Aamber waveso, c¢ o-Williamsl#Sudemts and statf motic&dithe new ipaint immediately

and comments were al/l positive. Everyone agrees the
the walls. Special thanks to Keith, our favorite district painter.

Technology paid for 20 new PCs and large flat screens for the back of the library because the old ones were
original when the building opened; they get constant use in the library. Two computer labs were also re-
placed! These computers have Office2007 installed, while our front computers have 2003. All will be
changed to Office 2007 this summer. With the large screens, the new computers are attractive to students
and teachers alike.

A parent volunteer wrote an applet that allows students to scan their ID as they enter the library, rather than

sign on a sheet. The scan shows us the date, time, student ID# and name on a PC screen. Because stu-

dents arenét required to carry an I D at all times, s
dents to scan in and itds

Our ceiling leaked again this February, but seems
to be fixed now, thanks to the district roofer.

READ posters of staff hanging on library walls and
just outside our doors continue to get positive com-
ments from students. Staff members posed for the
district photographers on two different occasions,
with students asking to be on posters as well.

Goals for 2008 -09

Continue t o us e-dialersystanctdcalldhontesof siudents with over-
due books. This system seems to get better results than the delivery of overdue
notices to classrooms that we used to do.

Offer book Circles of Ten to students during Intervention periods twice weekly. Kim
has formally submitted this proposal and it was accepted to be in an area separate
from the Ilibrary, but we donét feel that 6s feasible at| thi

Encourage teacher use of online video libraries (United Streaming and Safari Montage) rather than Safari video distribu-
tion system. Investigate other modules and video libraries available for subscription.

Help in whatever ways we can to bring our district cataloging back to the efficiency we used to experience. Getting
books wedve purchased onto our shelves and into studentsbd
catalogers as well.

Continue to collaborate with all Adams12 teacher-librarians to use evidence-based practice for evalu
information literacy skills, using our revised TRAILS assessment.

Use feedback from our 2008 staff survey to determine our priorities and changes needed for next year.
We are very happy to have our new ET-IL director, Joe McBreen, as part of our library team! Joe is very knowledgeable

in the area of using technology in education and we think he will help us in our efforts to connect with our students
through use of online tools and software programs as part of the curriculum.


http://www.trails-9.org/

